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VISITATION PROGRAM (O, I)

PROCESS

A supervisor is assigned to visit another agency and observe the activity of that agency’s
supervisor(s). The visiting supervisor is exposed to other supervisors’ techniques, learns

about the other agency’s use of the supervisory position, and compares procedures and
policies. The visiting supervisor then returns to her agency and relates the experience
to her administrators. New ideas and insights on the administration of the agaecy
considered for implementation.

OPTIONS

Participation of other command staff members or other patrol officer levels.
Formal written survey or summary provided.

USES
Providing a training model for newly promoted or inexperienced supervisors.
Generatingdeas for application within the department.
ADVANTAGES
Provides a pragmatic approach of exposing employees to job tasks and skills in a “real
life” environment.
Stimulates evaluation of agency through comparison with other law enforcement
departments.
Increases networking between law enforcement agencies.
CONCERNS

Participants may see time as wasted or “play” time.
Supervisors being observed may not be a good role model.

WHEN IT WORKS

When inexperienced supervisor gains insight into his role in the agemzmy/or a
renewed appreciation for his department.
When innovative ideas are passed upward to top management.
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